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Operations simplified




Dedicated
Transportation

* Port to door and remote material
delivery to laydown yards

» Federal Safety Standards Compliant
« Qualified and dedicated drivers

« Understanding of all Hacienda, SURI
and port procedures for incoming
and outgoing freight

» Transportation Safety Director
Oversight

« Past performance: collaborated with
U.S.A.C.E, PREPA and
transportation vendors for material
procurement and movement




Laydown Yard
WEREREINE IR G
Line Crew Support

« 24/7 On-site security

Material management with full circle
inventory accountability

Push and Pull Supply Chain Management
strategies

« Safety Focused—ensure all material
loading & unloading operations
conducted safely and efficiently

 Trusted landowner relationships

». Past performance: managed 8 laydown
yards throughout Puerto Rico and
mobilized several crews and material to
the islands of Vieques and Culebra



Mobilization &
Demobilization
Management

» Brokered barges from North
America and coordinated all
movement control to the port
in the U.S. to Puerto Rico

« Ensured all demobilizing
assets properly prepared for
ocean transport back to
mainland U.S.



Housing
Management

With coordination from the U.S.
Coast Guard, our team wrote and
established port security plans (PSP)
to house 550 personnel in Yabucoa
Harbor

 Limited the strain on local
community post disaster

100% Personnel Accountability —
scanned in and out 24/7

Managed 24-hour security, food,
fuel, water, laundry, sewer removal,
and daily housekeeping services for
crew comfort and limit distractions

Long-term, mobile and temporary
housing management experience



Aviation Support

 Aviation Safety and Support Services Provided

» Landing Zone (LZ) establishment and key management
oversight on 3rd party invoicing, safety, flight hours and
risk management

 Aviation fuel management and coordination
 Pilot support and additional services as needed

» Past performance, team managed 6 aviation assets on
island




Summa

Full understanding of T&D logistics

Material Management
Operational Project Management

Man-Camp, Mobile, Temporary & ’ ,
Permanent Housing Management _

Intra-island Material Transportation

Inbound/Outbound Island | 19
Transportation Management 3 |

Mobile Laydown Yard Operations

Aviation Support Logistics
Asset and Personnel Protection

Long-standing Personal
Relationships with many Puerto
Rican business owners and friends



Team AVB Logistics

« We understand that being a
trusted partner not only
means getting the hard work
done but also giving back to
the Puerto Rican Community

« At Team AVB, we not only
understand this — we did it!




